
1

NIHR ARC KSS Social Care Capacity Building 
Embedding research into practice 

Stacey Rand 
ARC KSS Social Care Capacity Building Lead  

Sophie Jones, Lilly Trapp, Alison Charles 
ARC KSS Research Fellows 

Madalina Toma 
Lead Research Fellow 

ARC KSS Research Week 2025



A key objective of NIHR ARCs is to support and promote capacity 

building in applied health and social care research. 

- Strengthen networks and develop new links between academia

and practice 

- Develop the social care workforce to actively lead or contribute 

to research and apply it to inform practice 

- Develop the academic research workforce to be experienced, 

skilled and confident in working in partnership with practice. 

Why? 
Improving care and improving outcomes for people 

accessing services, families, the public, and health and 

social care workforce.



• Two-year programme of social care research capacity building

- Funded from April 2024 to March 2026

• Each regional ARC has its own focus and approach to address local 

needs and work with local partners 

ARC Kent, Surrey and Sussex chose to focus on adult social 

care and social work. 

Why? To build on the Kent Research Partnership. 

NIHR ARC Social Care Capacity Building Programme



Springboard 
Awards

Researcher in 
Residence

Research 
Fellowship

Researcher in Residence 

Lilly Trapp
Role at KCC funded through the 
Kent Research Partnership
Extended funding with a focus on 
embedding and consolidating 

Postdoctoral Researcher 
Dr Madalina Toma

Community Researcher 
Erica Ferris 

Support the regional cohort of fellows 
and award holders

Springboard Awards

Lisa Richardson - literature review on 
ways to support research participation 
for adults with learning disability… 
=> PhD at King’s College London

Lucinda Kalupka – A local service 
evaluation of Hatha Helpers. 

An opportunity to develop research 
skills, knowledge and confidence for 
future working with researchers and 
to apply in routine evaluation of 
services. 

Postdoctoral & 
Community  
Researcher 

Research Fellows
Lilly Trapp – Kent County Council
Dr Alison Charles – University of Kent
Sophie Jones – East Sussex CC

See next slides for further detail



Springboard 
Awards

Research 
Fellowship

Mentoring
One-to-one relationship to support 
professional development   

Supervision 
One-to-one support and space 
for reflection/learning focussed 
on project or activity 

Training Resources and Programme 
- Individual programme of training 

- Existing courses
- Bespoke training 

- Regional cohort meetings for peer support 
- Honorary researcher role (if applicable) to 

allow access to journals, IT and library 
resources 

Postdoctoral & 
Community  
Researcher 



Sophie Jones

Community Deprivation of Liberty 

Safeguards 

• Social Worker and Honorary Research and Training Fellow

• I am completing a research project supported by the University of Kent while continuing 

to practice within Adult Social Care. 

• Community Deprivation of Liberty Safeguards is a subject relevant to social care and 

aligns with the ARC Social Care themes and priorities.



• What are Community Deprivation of Liberty Safeguards?

• Why are they important? 

• What does the project include?

• Learning journey 

• What we hope to achieve from the project and the future…

Community Deprivation of Liberty 

Safeguards 



Supervision
Cohort 

Support 

Project 

Design 

Access To 

Resources 

Research 

Events 

Bespoke 

Training 

Community Deprivation of Liberty 

Safeguards 



Dr Alison Charles



My Social Care Themed Project Fellowship journey 



Next steps

* Vitae, ©The Careers Research and Advisory Centre (CRAC) Ltd. (2025). Key attributes for 

research careers. Vitae. https://vitae.ac.uk/resource/you-and-your-development/key-attributes-for-

research-careers/
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Lilly Trapp



How did I get here?

Completed 
undergraduate degree 
in English Literature 

2016

Worked as a homecare 
worker supporting 
disabled adults and a 
Family Support Worker

2016-17

Moved closer to home; 
started teacher 
training…

2017

Quit teacher training!

Joined Graduate 
Programme at Cafcass –
Project Graduate 

2018

Joined the Policy and 
Research Team –
completed small-scale 
internal research 
projects

2019

Started MA in Public 
Policy

Started volunteering with 
Care4Calais 

2020

Joined Kent County Council as 
Adult Social Care Research 
Facilitator, funded by Kent 
Research Partnership. 

MA dissertation about staff attitudes 
towards Direct Payments 

2022

Started ARC KSS Social 
Care Fellowship

2024



How has the Fellowship helped me and 

supported RCB?

Research skills gained 

through training, 

supervision, mentorship 

and doing the project

Opportunity to meet 

others – regionally and 

nationally – and build 

valuable networks 
Career 

development and 

credibility in my 

role – opens new 

possibilities

Unique opportunity to 

work on something 

important to me –

building specialist 

knowledge

Generous support from the 

ARC, academics, advisory 

group members etc to help 

with project management, 

budgeting, other skills and 

knowledge as well as 

research



Connecting Regional learning to a more comprehensive National Picture

Regional Focus:
• Local ARC delivery of fellowships and other 
individual awards, training, mentoring, peer-
support, targeted resources, CoP etc. 
• Progress shared via regular meetings (national) 

National Focus - Critical Insights and Reflections:

Purpose
• Map capacity building implementation across the 15 
ARCs, nationally
• Explore impact on award holders’ skills, knowledge, 
confidence
• Capture transferable learning

Design (Sept 2025 – Mar 2026)
• Programme mapping-regional and national 
• Participant survey (~30 responses)
• Qualitative interviews (up to 15)
• Triangulation & synthesis

Dissemination
• Summary report, blogs, social media, academic paper
• A ‘celebration event’ to showcase individual projects 
and collective learning 

This work will bring together unique delivery 
models and varied award holder perspectives 

to create a national picture, highlight key 
patterns, and generate a shared evidence 
base to inform further research capacity 

building strategies.

Dr Madalina Toma – Lead Research Fellow 



Any Questions?

______________________________________________________________________
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