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A key objective of NIHR ARCs is to support and promote capacity
building in applied health and social care research. S R

- Strengthen networks and develop new links between academia

and practice

- Develop the social care workforce to actively lead or contribute
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to research and apply it to inform practice m
- Develop the academic research workforce to be experienced, /M%
skilled and confident in working in partnership with practice. ﬁ;\ﬁ%&z
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Why?

Improving care and improving outcomes for people
accessing services, families, the public, and health and
social care workforce.




NIHR ARC Social Care Capacity Building Programme

« Two-year programme of social care research capacity building
- Funded from April 2024 to March 2026

« Each regional ARC has its own focus and approach to address local
needs and work with local partners

ARC Kent, Surrey and Sussex chose to focus on adult social
care and social work.

Why? To build on the Kent Research Partnership.

in adult social care
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Postdoctoral Researcher

Postdoctoral & Dr Madalina Toma

Community
Researcher

Lisa Richardson - literature review on
ways to support research participation
for adults with learning disability...

=> PhD at King’s College London

Community Researcher
Erica Ferris

Support the regional cohort of fellows

Lucinda Kalupka — A local service and award holders

evaluation of Hatha Helpers.

Research
Fellowship

Springboard
Awards

An opportunity to develop research
skills, knowledge and confidence for
future working with researchers and
to apply in routine evaluation of
services.

Research Fellows

Lilly Trapp — Kent County Council

Dr Alison Charles — University of Kent
Sophie Jones — East Sussex CC

Researcher in

Researcher in Residence Residence

See next slides for further detail

Lilly Trapp

Role at KCC funded through the
Kent Research Partnership
Extended funding with a focus on
embedding and consolidating
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Supervision

One-to-one support and space
for reflection/learning focussed
on project or activity

Mentoring
One-to-one relationship to support
professional development

Training Resources and Programme
- Individual programme of training
- Existing courses

- Bespoke training
- Regional cohort meetings for peer support
- Honorary researcher role (if applicable) to
allow access to journals, IT and library
resources
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S ophie Jones University of County Council
,, kent e
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NIHR

East Sussex

Community Deprivation of Liberty
Safeguards

» Social Worker and Honorary Research and Training Fellow

~

» | am completing a research project supported by the University of Kent while continuing

to practice within Adult Social Care.

« Community Deprivation of Liberty Safeguards is a subject relevant to social care and
aligns with the ARC Social Care themes and priorities.
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Community Deprivation of Liberty
Safeguards

~

What are Community Deprivation of Liberty Safeguards?
Why are they important?

What does the project include?

Learning journey

What we hope to achieve from the project and the future...

T

J
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Community Deprivation of Liberty
Safeguards

Bespoke
Training

Project
Design

Cohort
Support

Access To
Resources
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Dr Alison Charles

National Institute for NIHR | Aeplied Research Colsboration
N I H R Health and Care Research Kent, Surrey and Sussex NIHR mm“hm TWO STEPS FORWARD:
S NON-LINEAR PROGRESS LEADS TO
B T Copt BIGGER PICTURE LEARNING
oS IN THE ASCOT AND ICECAP
INTRODUCTION CARE HOMES PILOTS

Well-being in care homes:
implementation of (outcomes-
based) care planning

NIHR

Public Summary

Around 400,000 older adults live in care homes
in England. However, there is currently no
systematic way of measuring or reporting care
home residents’ Quality of Life (QoL.)

Working with stakeholders, this research
project aims to further develop and pilot
approaches to care planning in older adult care

The researchers then developed a framework
to understand what person-centred care
planning (PCCP) requires (including barriers
and facilitators for implementation).

Phase 2:

The team undertook a consultation exercise
with stakeholders, in the sector, to develop a

way

their Quaity of AM
meaures ‘The finai phaze of the ARC NPP* Wel-

beingin Care Homes: lmplementation of

OBJECTIVES/1
To pilot the ASCOT and
o

ACHIEVEMENTS
+ 7 oider adukt care homes |

FELLOWSHIP LEARNING

% i 2 NT o
homes which focus on the QoL of residents. set of best practice principles for care planning EB DF’Y EL%TEW.,‘ S e s KL
within older adult care homes. o i e g Pt
e /e FELLOWSHIP PROJECT
There are two phases to this work: The project is currently supporting three care ot aocel cre e . OUTPUTS SO FAR ...
homes to use the ASCOT in care planning tool ol oy =il I v oyl
Phase 1: as part of a small pilot and evaluation of this —— _-:-*J:'_;: (::“g_eu)-lﬁa*bviw
233 5 5 ‘upported my develogment a an project summary
The research team undertook a scoping review specific quality of life approach to care e ———
of published literature on care planning planning in older adult care homes. FURTHER
i i i . s INFORMATION
mtez.'vent!o.ns for older people in carle homes Public and Community Involvement
and identified, mapped and summarised
relevant studies. The project team includes two independent
. : 5 < patient, carer and public involvement and . REFERENCES
fileyabe CDPd“Cte.d |nterw.ews U SOC'.aI . engagement advisors with lived experience of N I H R | National Institute for =5
care professionals involved in care planning in caringfor a relative | inacare home. Health and Care Research
English older adult care homes to explore their . e
views on how the process is conducted and by the NIHR for the rezearch project.
could be improved. ‘- RN o U
Social Care.

Applied Research Collaboration
Kent, Surrey and Sussex




My Social Care Themed Project Fellowship journey

FELLOWSHIP LEARNING FELLOWSHIP OUTPUTS

AND DEVELOPMENT SO FAR ...
| e
This unique and valuable opportunity has: + Conference paper and Three Minute Thesis
+ widened my knowledge and experience of (3MT®) presentation
social care research and practice, especially in « Research posters and presentations

older adult care homes
« expanded my understanding of the reality of
doing research in complex care settings and the

»  Webinar contributions (for project and
research capacity building/peer support)

support, people skills, patience and flexibility = Knowledge and resource sharing within

required to achieve results and beyond peer cohorts {e.g. Al, NVivo).
* supported my d"?vel()pment asan applied.social (For details of project outputs, please scan the code to

care researcher in numerous ways, including view the project summary.)

through access to:

o tailored training and development opportunities,
including conferences and other events

o ongoing support and encouragement from my
project PI, Fellowship Academic Mentor and the
ARC KSS Social Care Capacity Building Team and
peer cohorts.
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Next steps

Complete and Undertake Career planning:
communicate research outstanding * Develop key behaviours and
: : . AR attributes:
from the pilots/project: training: e T T e
« Data collection and analysis * Information design and data » Continue to build my academic self-
(interviews and surveys) visualisation . gonﬂgence . . et
Writing up and dissemination « Implementation science Oggini':“?gs HEHE e s e s
(including journal articles). « Systematic reviews. » Aim to achieve a more effective, productive
and healthy work-life balance.*
« Submit funding applications to
undertake own research
« Apply for social care research
roles to use learning and skills
gained during the Fellowship.
NIHR | e sy rten G S oty o ) o G120 oyt
Kent, Surrey and Sussex research-careers/
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Lilly Trapp

NIHR

Have you worked as a care worker
while you were seeking asylum?

Join our research project!

You can participate if you worked in social care - for example as a Support Worker, Care Assistant or another
role in a care home - because you had permission to work from the shortage occupation / Immigration Salary
List while you were claiming asylum.

You do not need to still be an asylum seeker or still be working in care to take part!

Why Participate?
+ Share your voice and experiences - your responses will be anonymous and confidential.
« Contribute to important h that aims to make a difference.
« £25 shopping voucher to thank you for your time.

Register here!

&'ﬂ?& NIHR | g™
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Are you involved in recruiting and/or managing care
workers?

You are invited to join a co-design group to develop practical resources to support the
recruitment and integration of refugees and asylum seekers in the care sector.

Why Participate?

+ Hear about the experiences of people working in care roles while seeking
asylum, and the potential to recruit from this group of people.

+ Share your experience and learn from others facing similar challenges and
opportunities in recruiting refugees and people seeking asylum.

+ Help create resources to support a more inclusive environment for refugees and
asylum seekers in the workforce,

+ Certificates available to evidence your participation and demonstrate your
organisation's commitment to research and innovation.

Who Should Join?

+ Care home managers and staff involved in recruitment who are interested in
hiring, or currently employing, refugees and/or asylum seekers.

What to Expect

+ 2interactive co-design sessions:
1. Introduce learning from in-depth interviews with people seeking asylum
who have beenworking in care (the first phase of this project).
2. Collaboration on draft rescurces to support understanding about ethical
recruitment and integration of people seeking asylum and refugees.
+ Sessions will be scheduled for October and December 2025 and will take place
onling.

How to Get Involved

=+ Register your interest by contacting Lilly - O.Trapp@kent.ac.uk
+ Bring your ideas, experiences, and enthusiasm!

+ Enjoya E75 gift voucher to thank you foryour participation.

CHSS  NIHR | iisiemi




How did | get here?

Q2016 Q2017 2019 2022

Joined Kent County Council as
Adult Social Care Research
Facilitator, funded by Kent
Research Partnership.

MA dissertation about staff attitudes
towards Direct Payments

Moved closer to home;
started teacher
training...

Completed
undergraduate degree
in English Literature

Joined the Policy and
Research Team —
completed small-scale
internal research
projects

° >

Quit teacher training! Started MA in Public

Worked as a homecare

worker supporting Joined Graduate Policy
disabled adults and a Programme at Cafcass — Started volunteering with Started ARC KSS Social
Family Support Worker Project Graduate Care4Calais Care Fellowship

O 2016-17 O 2018 2020 2024
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How has the Fellowship helped me and
supported RCB?

Opportunity to meet
others — regionally and
nationally — and build
valuable networks

Research skills gained
through training,
supervision, mentorship
and doing the project

Career
development and
credibility in my
role — opens new
possibilities

Generous support from the
ARC, academics, advisory
group members etc to help
with project management,
budgeting, other skills and

knowledge as well as
research

Unique opportunity to
work on something
important to me —
building specialist
knowledge

N I H R Applied Research Collaboration
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Dr Madalina Toma — Lead Research Fellow

Connecting Regional learning to a more comprehensive National Picture

Regional Focus:

® Local ARC delivery of fellowships and other
individual awards, training, mentoring, peer-
support, targeted resources, CoP etc.

e Progress shared via regular meetings (national)

v

This work will bring together unique delivery
models and varied award holder perspectives
to create a national picture, highlight key
atterns, and generate a shared evidence
base to inform further research capacity
building strategies.

N I H R Applied Research Collaboration
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National Focus - Critical Insights and Reflections:

Purpose

e Map capacity building implementation across the 15
ARCs, nationally

e Explore impact on award holders’ skills, knowledge,
confidence

e Capture transferable learning

Design (Sept 2025 — Mar 2026)

e Programme mapping-regional and national
e Participant survey (~30 responses)

e Qualitative interviews (up to 15)

e Triangulation & synthesis

Dissemination

e Summary report, blogs, social media, academic paper
e A ‘celebration event’ to showcase individual projects
and collective learning



Any Questions?
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