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ImplementationSituational
Analysis

Co-design & 
Theory of Change Evaluation

Public Community
Involvement Experience

When to Identify Study Sites & Partners

Networking & immersion in the youth
support network supported a rich data

set.

Early identification: closer co-
production in specific LSOAs could
have supported acceptability and

feasibility (with better identification
of grassroot-level groups).

Organisational Networking
Representative Voices

Co-design within the study sites may have
yielded different results, and supported

appropriateness, and...

Establishing the Context

... may allow us to better identify, test, and refine the
assumptions underpinning the implementation.

The method helped identify needs and
gaps, and allowed mapping of key

stakeholders and systems.

... but a broad city-wide approach may
have limited identification of some key,

neighbourhood-level community-assets.

Reliance on gatekeepers may have limited
recruitment of isolated young people. 

The CATALYST Study

The CATALYST model focuses on relationships, connectedness, and youth-centred
mental health support embedded within community-based organisations. To build
young people’s social capital, low-intensity psychologically informed techniques are
delivered through a cascading approach, aiming to enhance inclusion and
accessibility for young people in areas of socio-economic deprivation.

Implementing task-sharing to support young people aged 16-25 in community settings: 
Lessons learned from the CATALYST project.

Reflecting on the lessons learned so far during the CATALYST study, has
enabled insight into the accessibility, appropriateness, and acceptability  of
delivering a novel, co-designed youth mental health approach in the
community. The lessons learned included in this poster will support the
ongoing evaluation, indicating the feasibility of CATALYST in the community.

After a thorough situational
analysis: enabled identification of
the most appropriate, established

VCSE providers.
VS

Willingness for organisations to collaborate
with other providers. 

Assumptions

Availability of resources to trial and sustain
the model.
Sufficient existing training of Link Workers
to cover key capabilities eg. safeguarding,
risk management.

Currently Here

The model appears highly appropriate for
young people aged 16-18.

Transition age
from school to

college.
Supporting

goal
setting.

Meaningful
ways to

spend time.

Feedback from public members enhanced
training quality and accessibility.

Collaboration & engagement supported
networking & VCSE identification.

What has worked well:

The CATALYST approach has provided Link
Worker groups the opportunity to work

with young people on a 1:1 basis.

What needs to be worked on:

Yielded in-depth discussions on
underlying principles. 

Reiterated key values & clarified how they
support the CATALYST approach.

Provided Link Workers with
psychologically-informed skills to
implement.

In-person Training Workshops Local adaptations have been necessary for
feasibility in different study sites. 

For Community Mentors in more
grassroots-level organisations, Link Workers

have stressed the need for their
organisations to have clear safeguarding

and escalation pathways.

... which will support Link Worker confidence
supporting mentors to work with young people

in a psychologically-informed way.

Challenges identifying appropriate groups 
for 16-25 year-olds, with costs associated

causing an exclusionary barrier. 

Varied voices: better representation of
young people aged 16-25 from study sites. 

Including public members as an integrated
part of the research team for ongoing,
meaningful involvement.

Ongoing & consistent partnerships with
organisations throughout each study stage, can

support implementation & community
acceptability of CATALYST. 

This may have improved partnership working
and fostered relationships, helping to better

integrate the research team into the community. 


