
Maximising impact of Public and Patient Involement
in Public Health Research, an Evaluation
An impact evaluation of the Health Determinants Research
Collaboration (HDRC) Medway Public Advisory Group (PAG)

A new public health initiative funded Health
Determinant Research Collaborations (HDRC)
across UK local authorities (LA) to address
health inequalities, enable LA capacity of
evidence-based decisions to improve public
health outcomes. Patient and public
involvement (PPI) is integral to ensure local
needs and priorities are appropriately met.
HDRC Medway's Patient Advisory Group
(PAG) are Medway PPI representatives. This
qualitative evaluation gathers insights from
the first PAG cohort June 2023 – October
2024 to inform upcoming years and provide
recommendations to effectively integrate PPI
within public health initiatives. 

Introduction

To evaluate the impact and involvement of HDRC Medway’s Public Advisory Group (PAG) (Cohort 1). 

Objective

semi-structured focus groups with PAG
members (N=6) on Microsoft Teams 
facilitated by a University of Kent researcher.
Questions were co-developed with the HDRC
Medway Patient and Public Involvement and
Engagement Lead. Analysis followed thematic
analysis procedures with 2 rese archers and
the PPI lead to code transcripts, develop
meaningful themes and subsequent
recommendations. 

Methodology

5 main themes identified; positive
psychosocial gain as PAG member, role
expectations and understanding impacted
perceived contributions, reiterating PAG's
impact on wider HDRC Medway aims
reinforced perceived value, group
management and communication, personal
investments and hopes post PAG. 

Results

Insights provide transferable recommendations for PPI
collaborators to understand how to support and enhance PPI
efficacy and engagement in public health. Positive reflections
highlight strengths on experiences and personal value of their
contribution to addressing health inequalities. 

Common challenges highlighted adapting administrative
practices and for researchers to plan to mitigate PPI cliff edge
and negative fallout. 

Effective PPI collaboration requires meaningful direction, clear
communication, inclusive facilitation fostering interpersonal
cohesion, reinforcing c ontinued value and impact to maximise
engagement and public health outputs.

Findings

Community representation is necessary
addressing local health inequality
needs. Clear, consistent communication
manages PPI expectations, supports
informed engagement and adapting to
project needs.

Prioritise non-hierarchal PPI
collaboration that values input,
facilitates community invested interest
to foster authentic engagement and
meaningful outputs to address local
health determinant needs.

Conclusion
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“going forward, just keep them involved
as much as possible. And I think don't

worry about overburdening them ... use
them as an asset would be kind of the

main take away.” (P004)

“It was lovely for me to meet
people who I would never have met
in my normal life or my working life

or my personal life... incredible
people” (P002)

“The first meeting, when I went to the
university, that met my expectations, but

after that I wasn’t quite sure what my role
was...I expected to be making a bigger

contribution... I now realise we were laying
the foundation” (P002)

“Yeah, that kind of respect being equal and non-
hierarchical. I really love that and I think like

it's one of the reasons that I've just enjoyed [it]
I think it's just so good that's valued and my

most enjoyable part of it really.” (P005)

“I didn’t feel that I wasn’t able to express an opinion, even if it was different to
someone else’s... that’s really important and I hope that carries on” (P006)


