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NIHR | {22l Research Colaboraton
What | hope you will get out of today

* Understand what strategic
Dictionary thinking is!

Definitions from Oxford Languages - Learn more

0 strategy  Some ways strategic thinking
/'stratud3i/ can help you as you pursue
your research career.

noun

1. a plan of action designed to achieve a long-term or overall aim.
"time to develop a coherent economic strategy"

Similar:  master plan grand design game plan plan of action plan policy v ° Have 5 key elements Of a
2. the art of planning and directing overall military operations and movements in a war or battle. Strategic |nd |V|d ual

"he was a genius when it came to military strategy" development pla N

Similar:  the art of war military science military tactics generalship

* Time to do some strategic
thinking!
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What is strategic thinking?

Strategic thinking is a process that involves

consideringthe big picturéand
anticipatingopportunitiesand challenges

to guide an individual (or organisation) in

Cachieving a goab

For researchers - taking the time to:

- Find your ikigai!
- Think about your goals
- Understand your options
- Plan and mitigate
- Review, celebrate and reassess



Many
opportunities

Make things
better

Anticipating,
forecasting, and
capitalizing on
opportunities.
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Why is strategic thinking important?

Competitive
landscape

Make a greater
contribution in
your role

Many barriers

Helping people
and patients

Change isthe Better

only chance of
constant! getting
resources

Become more
essential to Achieve

your personally
organization

New trends
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Finding your lkigai?

WHAT
THE
WORLD
NEEDS

WHAT YOU CAN
GET PAID FOR

Why do you want to do research?

What is your motivation?

Itis ok if you can’t pin-point your lkigai to one
thing or be able to articulate it now ...........

Maybe you have a clear motivation

Maybe it is a few key things or more!

Maybe your lkigai is to go with the flow and seize
opportunities as they come

A key part of knowing what opportunities
and goals are the right ones to take/have is
understanding what you want first .....
Write it down!
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Think about your goals?

Knowing what your overall purpose is or the career
route you want at the moment ..........
What goals might you set yourself?

What do you want to achieve

- Thisyear?

- Nextyear?
SPECIFIC

State what you wish to achieve.

ACTIONABLE MEASURABLE
Outline steps Set benchmarks and These can be small things like
to-he-followed. gauge activities. o em mmm e

These can be bigger things like ......

TIMELINESS REALISTIC
Decide a timelines. Define achievable A key part of getting to where you
Schedule & monitor. goals. want to be is to set goals and review

therri regularly ........
Write them down!

- In5years?
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Understand where you are, your options and gaps

Collegiality

Team working
People management
Supervision

Mentoring
Influence and leadership
Collaboration
Eguality and diversity
W™ o)
Communication methods. &
Communication media &\909
Publication &{p-éh
o
SEP
e
L4}
Teaching
Public engagement = Engagement,
Enterprise g influence and im pact
B 5 -?},? The knowledge and skills to
: T - work with others and ensure
SEESETIELITD ?5 the wider impact of research
Global citizenship w B '
Domain D
Health and safety Domain C
Ethics, principles and .%
sustainability _% ?. Research governance
Legal requirements gi £ and organisation
IPR and copyright i.!- 1 The knowledge of the

standards, requirements

Respect and confidentiality
and professionalism to do

Aftribution and co-autharship

Appropriate practice %%b research.
Research strategy %@%4
Project planning and delivery K4
Risk management y
wfbco "d‘ﬂg
feg) o

| |
aneration
V I TG e wcial management
Infrastructure and resources
realising
the potential
of researchers

Subject knowledge
Research methods: theorefical knowledge
Research methods: practical application
Information seeking
Information literacy and management
Languages
Academic literacy and numeracy

Knowq
A1 ) b'so Analysing
Synthesising
%’4 Chitical thinking
e, Evaluating
%% Problem solving
Inquiring mind
Knowledge and o Intellectual insight
intellectual abilities 3 \nnovation
The knowledge, intellectual % % )
o ) © Argument construction
abilities and techniques %'
to do research. Intellectual risk
Domain A
Ltetlul .'gg Enthusiasm
Personal g Perseverance
= )
effectiveness ) taguly
The personal qualities and Self-confidence
approach to be an effective Self-reflection
researcher Respansibility
&
,@:& Preparation and prioritisation
& .
«@? & Commitment to research
Cd Time management
oﬁ" ,wﬂ Responsiveness to change

Q(OW’:;,@M Work-life balance
care®’ B3

Career management

Continuing professional development
Responsiveness to opportunities
Metworking qﬁ

Reputation and esteem (&da

Researcher development framework

Now you have your goals, you can think about
what you already have achieved, options and

gaps ........
Write it down!

Collect together evidence of achievements (CV):

Qualifications in research

Publications

Grants/Awards

- Otherresearch activity:
- patient recruitment
- experience as aresearcher through projects

- Your networks and support

Have you identified the skills that you have?

Any that you need to build on?


https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework

NIHR | s
__ Plan and mitigate

What do | need to do and when to achieve my
goals:

- Do you need funding first? Do | know the options and
best ones to go for?

- Can | build in some of my goals into my current work?

- How will | fitin my personal development and
learning?

- Canldothis‘onthe job’
- Dol needto attend a training course?

s [Diversion|— |
= N these?
=T - publications/grants/impact

- personal life

- Too many ideas and things to do

- Practice trade-offs — mixed roles, time pressures

Getting around road-blocks - how can | mitigate

Create multiple options and maybe some of
the difficulties you may face . ........
Write it down!
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Review, celebrate and reassess

Regularly update your CV or your list of ‘where you are
at now’ - 6 monthly-ish is good:

Tick off your plans/goals — get that dopamine ‘feel-good’
release.

Add new goals and plans

DDDDDQQK\T\

Celebrate your achievements with others and yourself

Adapt and thrive - Don’t be afraid to try and fail! You are
allowed to change plans

Regularly celebrate, adapt, thrive and gain experience..........
Having a mentor can help you do this.
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Time to think strategically!

In pairs/groups of 3 (Break out rooms):

1.

Introduce yourselves

2. Take one of the 5 points discussed in the session:

Ikigai — What is your Niche? How would you describe your research?

Goals - Map out some goals for ... this year, next year, 5 years time?

Options - What options are open to you? What funding might you consider? How might you achieve
your goals?

Make plans and mitigate — Can you set some goals? short, medium or longer term. What skills do
you need to build?

Acknowledge and reassess — \What have you achieved in the last 1-3 years? What are you most
proud of? at might you change or do to move forward?

3. Each in turn discuss with your partner/group this area of your research career

4. Discuss another if there is time
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Welcome back

How did you find your
discussions?

Time for a few
comments/reflections/ o
guestions

ARCKentSurreySussex@sussexpartnership.nhs.uk

https:arc-kss.nihr.ac.uk
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mailto:ARCKentSurreySussex@sussexpartnership.nhs.uk
https://arc-kss.nihr.ac.uk/

N I H R Applied Research Collaboration

Kent, Surrey and Sussex

Useful resources? ’vitoe

realising
the potential
of researchers

Researcher Short online
development coursein
framework planning

Seek information from subject matter experts and key opinion leaders in

Applied Research Collaboration
your organization who can help guide and direct you in spotting
potential challenges, roadblocks, or additional opportunities that may be
associated with your initiative.

Kent, Surrey and Sussex

Individual research plan

template:
How to https://arckss.glasscubes.com/s
°'L.‘L‘Z‘ie"§§§$gs°{r2§'§c : Improve 2'3;e/s/89vk7gvl<ng33pvatcacthab
E,;Jght%,;kd: Strategic Thinking Mentorship

time and .
resources to

realize the

opportunity.

https://cmoe.com/glossary/strategic-thinking/

https://arc-kss.nihr.ac.uk/learning-
and-development/mentorship
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https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
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Thank you
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