Allied Health
Professions
Research Capacity
and Culture Project

What is the aim of the project?

To develop an Allied Health Professional Research

Strategy for East Kent Hospitals University NHS
Foundation Trust ' ‘ Wy 7
@

Why?

By understanding the current challenges/barriers to
supporting research capacity development in EKHUFT at an
individual, team and organisational level.

1) Increasing recognition of the benefits of a research active
workforce.

2) Increasing strategic level commitment for AHP research.
3) Increasing opportunities (support, funding, training).

4) Continued barriers to engagement in research.

By producing a needs assessment which will inform the
development of a tailored AHP research strategy to address
local strengths, limitations and priorities.

How do we plan to deliver the project?

Phase | Phase 2 Phase 3

Exploring and understanding local
strengths limitations and priorities

Identifying current AHP research
capacity and culture in EKHUFT

Developing an AHP research capacity and
culture strategy for EKHUFT

Qualitative stakeholder engagement
e Interviews and focus groups
Develop understanding of the
findings from the survey.

Gain ‘buy-in’ from key stakeholders.

What are the anticipated outputs?

1) A comprehensive evaluation of AHP research capacity and culture in EKHUFT which is
benchmarked against the national standards.

2) A research capacity needs assessment produced in partnership with all relevant stakeholders.
3) A research capacity and culture development strategy for AHPs working in EKHUFT.

e Online survey using the Research
Capacity in Context (RCC) tool.

e Distibuted to all AHPs in EKHUFT.

e Compare to the national picture

e Coproduced with key stakeholders
 Developed using the strategic
workforce planning tool.

Working with R&I team.
*Writing a protocol.
*Collecting data
Managing data and reporting findings
*Strategy development
*Publishing in peer
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Who are the project team?

n Resea rCh ﬁ Jim Reed Child Physioth ist, EKHUFT
® | im Reeder - Children’s Physiotherapist,

I nn ovatlo n EK:gL‘jIFT Hospitals UE:IS\}GI:SGI?; Stella Parkinson - Children’s Occupational Therapist, EKHUFT
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Good for you, good for the NHS NHS Foundation Trust Helen Oakes - Physiotherapist, EKHUFT

For more information, please contact Helenoakes@nhs.net



