
Public Involvement 
Network 

Chair: Public member 
PCIE Leads,

Public members involved in ARC 
KSS governance and research

BOARD 
(3 times a year)

STRATEGIC ASSURANCE
Independent chair: Prof Sir Nick Black, 
ARC KSS Director, Senior leaders across
 member organisations, public members

ORCA 
Capacity building 

strategy group 

Co- Chair: Capacity Development 
Co-Leads

Member organisation 
representatives, Early Career 
Researchers, Senior Research 

Fellow – Research delivery and 
impact, Public members

Lead’s Forum (quarterly)

Chair: ARC KSS Director, Theme and Pillar Leads; Implementation Managers, Programme Managers, Communications Manager, PCIE Lead
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Implementation Panel 

Chair: Implementation Lead 
Implementation Managers, Theme 

lead reps, Director, Senior 
Programme managers, ICB senior 

representatives

Theme Strategy 

groups 

Chairs: Theme leads
Theme researchers, implementation 

rep, cross-cutting themes, key 
academic collaborators, key system 

stakeholders relevant to theme
Public members

NIHR/DHSC

Executive 
(6 – 8 weekly)

OPERATIONAL OVERSIGHT
Chair: ARC KSS Director, Senior Programme 

Managers, Host NHS Trust lead, Capacity 

Development Co-Leads; PCIE Strategic Lead, Public 

members

Issues             Risks            Priorities

Issues             Risks            Priorities

Governance structure

Sussex 
Partnership 

NHS 
Foundation 

Trust
(NHS host)
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