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Enable people with learning 
disabilities and their allies to live 
healthy, safe and fulfilled lives
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Started as a Kent 
and Medway 

Community in May 
2013

2017-2018 hosted 
by BILD

2022 looking for hosts 
to support the work

2016 Expanded to 
cover Surrey and 

Sussex

2020 handed back 
to the Community



Events and workshops





Learning to work together

Four things to support working in co-production-

1. Take time to get to know each other- personal profiles

2. Take time to understand shared values- co-production profile

3. Take time to check how things are going

4. Shared space for work



Personal profiles

What people like and admire 
about me

What is important to me?

How to support me well at work?



Our Co-production profile

What we are doing

What we are about- our values

How we work together



How is it going?

• What has gone well?

• What could be done differently?

I liked the fact that everyone 
listened to everyone else, and that 

all contributions were valued. 

Time was tight between meetings 
to get everything done



Shared space for work- the Padlet



What next?


