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Learning Outcomes

● What does ‘science of implementation’ (IS) mean? 

● IS more about ‘strategies’ than about ‘interventions’

● Introducing real-world stuff and evaluating it can create tensions

● We, ARC KSS, focus on social care and health issues / marginalisation

● Ayse will show how ‘problem’ could be translated into resequestion
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Why is IS important?
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• Helps system prioritise: purchasers 

and providers

• Helps asking right questions

• Costs ok?

• Aligne to delivery models?

• Many digital tools have ‘evidence’ but 

are not used: why?



Learning Outcomes
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ARC KSS

● Place-based approach to implementation

● Marginalised communities

● Process evaluations

● Reach, Effectiveness, Adoption, Implementation, Maintenance: RE-AIM

● CFIR

● …
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Implementation Team – ARC KSS

Dr Des Holden 
Medical Director 
ARC Implementation Lead

Becky Sharp 
Implementation Manager 
Social Care

Dr Sam Fraser
Implementation Manager
Primary & Community Care

Kath Sykes
Implementation Manager
Ageing Well: Living Well with Dementia

Becca Randall 
Implementation Manager  
CYP Mental Health 



Implementation 
types

Diffusion
Passive activities and supportive policies to make 
research findings available and accessible to 
audiences (Ensuring Value in Research, EViR, 2020)

Dissemination
Active approach to spreading of research findings to 
target audience via determined channels using 
planned strategies (EViR)

Knowledge mobilisation
Most active: bringing stakeholders together to share, 
respond to, and act upon research findings (EViR)
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Applied Research

NIHR Applied Research Collaborations (ARCs) support applied health and social 
care research that responds to, and meets, needs of local populations and local 

health and care systems.

Applied research is characterised by:
• Building on findings of basic research

• Generating solution to specific problem to be solved
• Applying that solution

9



10

www.healthyheartsproject.co.uk



ARC KSS DI/PCHS Outcomes

● Short-term (1-2 years):

○ Governance / getting to know / staff

○ Situational analyses

● Medium-term (3-4 years):

○ Multi-theme projects

○ Multimorbidity/ageing/frailty/readmission projects

○ Deprivation… 

● Long-term (5+ years):

○ Successful second ARC grant
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ARC KSS Projects
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Theme/ 
project

Tech and 
elderly 
people

X X X X X X X

CATALYST X X X X X X X



How to do implementation science

● Ayse will now present example

● Evaluating and improving

● Questions?

● h.vanmarwijk@bsms.ac.uk
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