
GUIDELINES FOR USING ONLINE THERAPEUTIC INTERVENTION

GROUPS
KEY MESSAGES

Some groups can work well 
online, e.g. training, meetings 
with a clear agenda, multi-
disciplinary teams

Group members can find it 
harder to connect socially and 
build rapport online as it’s harder 
to have informal conversations. 
Create opportunities for social 
connections at key points, e.g. 
breakout groups, chat, adding  
in-person sessions 

GUIDELINES FOR GROUPS

Have clear ground rules e.g. whether 
cameras and mics are on or off, who 
can speak when

Remember it can be harder to pick 
up when someone wants to speak: be 
alert to initiatives from group members 
and invite them to speak if appropriate 
or have another person take this role

It can help to express clearly in words 
what you have heard or understood 
from the group to compensate for the 
restrictions of information in online 
communication

A skilled facilitator can add guidance 
and structure, e.g. to manage turn-
taking, to receive or reflect back what 
has been said and to draw comments 
together

Balance use of technology to enable 
accessibility, provide variety and use 
different ways to contribute, e.g. chat 
boxes, break times, reactions such as 
putting a hand up virtually or physically, 
shared documents, polls

Consider the purposes of video and 
audio in group meetings; joining on 
mute without video can feel more 
comfortable for some people initially, 
but needs balancing with the feedback 
and interactivity that comes with video 
and audio

Personal connection between 
facilitator and peers is crucial: 
Consider using small break out rooms 
or 1:1 time with facilitator during other 
activities and pre- or post meeting 
informal chat 

These guidelines were informed by data from a survey of 72 practitioners, in-depth interviews with 13 therapists and video analysis of 51 
clips of therapy in the Zoom or Room project by Nicola Yuill, Devyn Glass & Zubeida Dasgupta, University of Sussex UK. Updates on published 
work are posted on http://www.sussex.ac.uk/psychology/chatlab/projects/zoomorroom. The research was funded by National Institute of 
Health Research, Kent Surrey Sussex Applied Research Consortium. Views are those of the authors and not necessarily of the NHS, NIHR or 
Department of Health and Social Care.


