
NHS England and NHS Improvement - South East

Cavita Chapman MBA, MSc, BSc, RMN

Cavita.Chapman@nhs.net​
Head of Equality, Diversity and Inclusion
NHS England and NHS Improvement – South East
My Pronouns: She/Her

Research Seminar

Applied Psychology: PhD Student



2002 2022

Research on violence  
in MSc

Action research at SPFT

25 staff - qualitative data

Violence against staff

Not speaking up

My Journey 
Experience, reflection, research and impact

Private Sector 
Health

NHS Wards
NHS 

Leadership/
HEE

NHS 
England

2006 2012 2016

BAME staff effected by 
violence (night staff)

BAME staff network chair

STP suicide prevention 
/self harm

Head of equality

Only region to develop  
all networks

Baby

MBA

Research on A&E for MBA

Pathway redesign for 
suicidal prevention

3 different jobs to  
get ahead

Nye Bevan  
Ready Now 

PRINCE 2

PhD on talent 
management/race

ILM Coaching

Research - PPE for BAME

Staff Networks

Teaching EDI



Reverse 
Mentoring

Event 
Programme
Summary

Senior 
Nurses & 
Midwives 
Network

Allies 
Against 
Racism

Disability  
Network Chairs  

Cohort 2

International 
Nurses 

Network
WRES 

Experts

LGBTQ+ 
Network 

Chairs Talent 
Acceloration 

Group

BAME  
Women 

Leadership 
Programme

Inclusion 
Network

Medical 
Support 
Workers

BAME 
Network 

Chairs

Key
Network Meetings 
Colaboration, stakeholder engagement and best practice

Leadership Development Programmes 
Evidence based learning and robust evaluation (Qualitive & Quantititive)

Network & LDPs 
A combination of networks with a taught programme

Example of Initiatives 



NHS England and NHS Improvement - South East

PhD in Professional Practice
The Colour of Talent 

Salomons Institute for Applied Psychology

Year 1 - Literature review 
Year 2 - Small scale research 
Year 3&4 - large scale study 
Year 5 - Professional report 



Thematic Analysis
The process

Small scale research across the NHS to better understand the 
experiences of BAME Network Chairs.
A qualitative approach using thematic analysis.
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